Networking Skills Are Leadership Skills

Building Elite Military Teams
Around The World

Stephen Morris
United States Army Veteran
Led combat and non-combat deployments worldwide

The Winning Formula: Building Elite Teams with Precision with Stephen Morris
Shedding The Corporate Bitch Podcast
https://www.youtube.com/watch?v=0sqmiMhgGvQ

"Community, right! Like, you gotta know your... Like this is such a missed aspect of leadership. Like
we feel like, "Oh we can't be friends with them, because they're our charges." That is such archaic
thought. Right! Like people understand who's in charge as long as you place boundaries, they're going
to understand when it's okay to be a friend and when it's like, 'Okay, time to shut up and work.™

8:23-8:48

"In the military, I knew all my peoples'... | knew their spouses, their children, their parents, their
birthdays, their anniversaries, the day their mom died. Like, I knew all of those things. And then I
get into the corporate world and I guess the corporate world ruined me a little bit for a short period
of time, poisoned my mind, if you will, but... and I had to get it back. Yeah, that's...that's what
happened. The changes [ made is just went back to my roots, understanding that this is, this is how
[ build elite teams in the military, and this is how I need to build elite teams in the corporate world."

15:39-16:14

Stephen Morris's website is Renowned Leadership.
https://renownedleadership.com
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